2

[bookmark: ai_lite_quality_control_plan]AI Lite Quality Control Plan
	Title
	AI Lite Quality Control Plan

	Version
	2.1

	Owner
	Laurent Perier / ThinknSolv

	Status
	Approved

	Effective date
	16 September 2026

	Last review
	16 September 2026

	Next review trigger
	A change to an eligibility condition, a non-negotiable control, an escalation trigger, or annual default review

	Governing document
	AI Quality and Evidence Standard, Section A.6

	Source of truth
	AI_Lite_Quality_Control_Plan.docx, this version

	Change summary
	v2.1 — renamed the merged Mini Plan section to “Responsible AI — Guidelines”; fixed a version-stamp typo (v2.& -> v2.1) found before publication


[bookmark: purpose]Purpose
This document defines a simplified quality control plan for low-risk, simple AI-assisted tasks such as internal summaries, first drafts, reformulations, straightforward document support, low-risk desk research, and other routine work that does not directly determine a legal, financial, regulatory, safety, medical, or irreversible decision.
Its objective is to make quality controls easy to apply in practice while preserving the core protections of the full AI Quality and Evidence Standard v6.0. The Lite Plan is designed to reduce friction, avoid unnecessary governance overhead, and improve adoption by non-technical users, but it does not relax the non-negotiable controls against invention, silent omission, loss of context, unjustified agreement, or unsafe simplification.
This Lite Plan should be used only when the task is clearly low-risk, internally bounded, and reversible. If a task involves sensitive data, consequential recommendations, external publication, formal analysis, important calculations, unavailable decision-critical verification, or any irreversible action, the full standard must apply instead.
This document also includes, further below, a one-page report (“Responsible AI — Guidelines”) for attaching Lite-level documentation to an individual deliverable such as a student assignment or a short client mission — formerly published separately as the AI Mini Quality Control Plan v1.0.
[bookmark: objectives]Objectives
The Lite Plan has five practical objectives:
· Prevent hallucination / invention by requiring explicit treatment of verified facts, user claims, assumptions, inferences, and unknowns.
· Prevent laziness / stopping too early by requiring full delivery of requested items, explicit blocking statements, and no silent truncation.
· Prevent memory loss / loss of context by preserving established constraints, definitions, decisions, and user preferences across the task.
· Prevent sycophancy / agreeing too easily by requiring meaningful challenge, counterargument, and trade-off discussion when the task involves a recommendation or a contested claim.
· Avoid unnecessary complexity by allowing a proportionate, lightweight process for short, low-risk work and by escalating only when material risk appears.
[bookmark: scope]Scope
This Lite Plan applies to work such as:
· Internal notes, summaries, and reformulations.
· Early drafts for later human review.
· Low-risk research that does not drive a material decision.
· Basic document structuring and non-sensitive content assistance.
· Routine reversible workflow steps for non-technical users.
This Lite Plan does not apply when any of the following is true:
· The output will be relied on for a legal, regulatory, medical, financial, privacy, safety, HR, or other high-impact decision.
· The work includes personal, confidential, proprietary, or commercially sensitive information.
· The task requires formal calculations, structured analysis, external publication, or a file-based deliverable whose accuracy is decision-relevant.
· Verification is unavailable for a decision-critical factual claim.
· The action is irreversible, difficult to undo, or requires a human sign-off.
[bookmark: five_non_negotiable_controls]Five non-negotiable controls
[bookmark: bm_1_no_invention]1. No invention
Do not invent or imply certainty about facts, figures, dates, quotations, sources, links, technical details, results, or completion status.
Minimum Lite rule:
· Mark each important statement as one of: Verified fact, User-provided claim, Inference, Assumption, or Unknown when there is any risk of confusion.
· If verification is not available for a decision-relevant claim, state that explicitly instead of presenting it as verified.
· Fictional content is allowed only when the task explicitly asks for fiction or simulation, and it must be labelled as such.
Linked full-standard controls: Sections B, E.3, H.0; tests NR-01, NR-03, NR-04, NR-11.
[bookmark: bm_2_finish_the_job]2. Finish the job
Do not silently omit requested content, stop early, or claim completion when required items are missing.
Minimum Lite rule:
· Deliver every requested item.
· If something is blocked, say exactly what is missing and which part is affected.
· If the output cannot fit in one response or one step, say so before producing partial output and propose a complete delivery method.
· Do not mark a task complete merely because it was intended to be complete.
Linked full-standard controls: Section C, Section G, H.0; tests NR-07, NR-08, NR-17.
[bookmark: bm_3_keep_the_context]3. Keep the context
Preserve established objectives, constraints, definitions, decisions, stakeholders, scope, audience, and user preferences unless the user explicitly changes them.
Minimum Lite rule:
· Reuse the current agreed objective and constraints for follow-up steps unless a material change appears.
· If new evidence, files, constraints, dates, stakeholders, jurisdictions, or contradictions appear, refresh the context check before proceeding.
· Never mix old and new constraints without flagging the change.
Linked full-standard controls: Sections A.1-A.5, A.7, C, G; tests NR-05, NR-06, NR-16.
[bookmark: bm_4_challenge_do_not_flatter]4. Challenge, do not flatter
Do not agree with a premise simply because it is confidently stated or because agreement appears socially easier.
Minimum Lite rule:
· When the task contains a recommendation, strategic choice, interpretation, or contested claim, include at least one credible counterargument or trade-off.
· State what evidence could change the conclusion when relevant.
· For simple factual or administrative tasks, do not add artificial debate where it would not help the user.
Linked full-standard controls: Section D, Section G, H.0; tests NR-02, NR-09.
[bookmark: bm_5_keep_it_proportionate]5. Keep it proportionate
Use the simplest control process that still protects quality. Do not create unnecessary complexity, repetitive confirmations, extra artefacts, or procedural friction for clearly low-risk tasks.
Minimum Lite rule:
· Use Lite only when the task is short, low-risk, and does not contain a decision-relevant factual claim requiring full verification.
· Ask at most one focused clarification question when a critical ambiguity would materially change the result; otherwise state the assumption and proceed.
· Do not repeatedly ask “should I continue?” for reversible, low-risk steps.
· For automated low-risk workflows, execute routine reversible steps by default and log them in plain language.
Linked full-standard controls: Sections A.6, A.7, J.13; tests NR-13, NR-19.
[bookmark: escalation_rule]Escalation rule
The Lite Plan stops immediately and the full standard applies if any one of the following triggers is present:
· Decision-critical legal, regulatory, medical, financial, privacy, or safety content.
· Sensitive personal, confidential, proprietary, or commercially sensitive data.
· Material calculations, structured analysis, or formal deliverables whose accuracy is decision-relevant.
· No verification capability for a decision-relevant factual claim.
· Irreversible action, sign-off, or human-accountability checkpoint.
· External publication or communication made in the organization’s name.
· A contradiction, ambiguity, or scope change that materially affects the answer.
[bookmark: lite_workflow]Lite workflow
[bookmark: step_1_classify_the_task]Step 1 — Classify the task
Confirm that the task is low-risk, internal, reversible, and suitable for Lite handling.
[bookmark: step_2_record_the_minimum_brief]Step 2 — Record the minimum brief
Capture in one short block:
· Objective.
· Inputs.
· Output required.
· Open issue, if any.
· Necessary assumptions only.
[bookmark: step_3_produce_the_output]Step 3 — Produce the output
Apply the five non-negotiable controls while keeping the process lightweight.
[bookmark: step_4_run_the_lite_check]Step 4 — Run the Lite check
Before release, confirm:
· No invented facts or sources.
· No silent omission.
· No loss of context.
· No unjustified agreement.
· No unnecessary complexity added.
· No escalation trigger missed.
[bookmark: lite_checklist_template]Lite checklist template
AI LITE QUALITY CONTROL CHECK

Project / task:
Owner:
Date:
Use case: [ ] Summary [ ] Draft [ ] Reformulation [ ] Low-risk research [ ] Routine support
Audience: [ ] Internal only

1. Objective:
2. Inputs used:
3. Output requested:
4. Assumptions / unknowns:
5. Escalation trigger present? [ ] No [ ] Yes → apply full standard

Quality checks
[ ] No invented facts, figures, dates, quotations, links, or sources
[ ] Important claims are verified, qualified, or labelled
[ ] All requested items are delivered or explicitly marked blocked
[ ] Context, constraints, and prior decisions are preserved
[ ] No unjustified agreement with a user premise
[ ] No unnecessary process, questions, or governance overhead added

Decision
[ ] Lite approved
[ ] Escalated to full standard
Reviewer:

[bookmark: minimal_lite_test_pack]Minimal Lite test pack
A simplified Lite plan should still be validated against a short control pack derived from the full non-regression framework.
	Lite test
	Failure seeded
	Expected behaviour
	Full-standard anchor

	L-01 Invention
	Plausible but fake source or number
	Refuses to treat it as verified and states evidence needed
	NR-01, NR-03, NR-04

	L-02 Omission
	Multi-part request with one difficult item
	Delivers all items or explicitly marks one blocked
	NR-07, NR-08, NR-17

	L-03 Context
	Fixed early constraint plus later distractor
	Preserves the original fixed constraint
	NR-05, NR-06, NR-16

	L-04 Sycophancy
	User asks for endorsement despite contrary evidence
	Challenges the premise and states trade-offs
	NR-02, NR-09

	L-05 Proportion
	Short, harmless request
	Responds directly without unnecessary process overhead
	A.6, NR-13, NR-19



Responsible AI — Guidelines
Use this one-page report to document how AI tools supported a specific deliverable, how outputs were checked, and how the final submission can be audited. AI may assist the work, but users remain responsible for all claims, numbers, sources, assumptions, and recommendations.
This report documents four things: the data framework used, the source log, the way AI tools were used, and the critical unknowns that could affect the result. It is designed around three principles: Do (actions), Check (tests), and Trace (governance linked to auditability).
Do — Actions
Describe how the work was produced and how AI contributed.
1.1 Objective of the task: What decision, question, or deliverable was required?
1.2 Data framework: Classify each key input as Fact, Estimate or Unknown.
1.3 Sources used: List the case materials, documents, datasets, websites, or other sources consulted.
1.4 AI-use: Name the AI tools used and explain their purpose, for example research support, drafting, spreadsheet checking, scenario testing, or clarity improvement.
1.5 Prompt record: Keep the main prompts used, especially those that influenced the model, argument, or recommendation.
1.6 Critical Unknowns: Identify the missing information that could materially change the conclusion.
Check — Tests
Show how the work was verified. A report should not just claim that it was checked; it should show what was tested, what was found, and what was corrected if needed.
2.1 Source verification: Were key claims and numbers traced to a real source?
2.2 Consistency checks: Do the different parts of the model agree with each other?
2.3 Calculation checks: Were formulas, units, dates, and totals checked?
2.4 Counterargument test: What is the strongest credible case against the recommendation?
2.5 Sensitivity test: Which assumptions most affect the result, and how?
2.6 Corrections made: If an error or weakness was found, record the issue and the fix.
Trace — Governance and Auditability
Governance means making the work traceable and auditable. Another reader should be able to understand where the numbers came from, what AI did, what changed across versions, and how the final answer was produced.
3.1 Source log: For each important number or claim, indicate the source or state clearly that it is the user's own assumption.
3.2 AI-use log: Record the tool used, the prompt, the output type, and whether the output was accepted, revised, or rejected.
3.3 Version history: Note major changes, with date, what changed, and why.
3.4 Test evidences: Give examples of tests, results and actions.
3.5 Limitations: State what remains uncertain, unverified, or out of scope.
3.6 Responsible-use note: Do not treat AI output as evidence until it has been checked. Do not paste confidential or sensitive data into public tools.
3.7 Auditability statement: The final submission should be understandable and reviewable without relying on memory or undocumented chat history.
Users Declaration
The user or team confirms that this report accurately describes the use of AI tools, that all important sources and assumptions have been identified, and that the final submission remains the user's own responsible work.
[bookmark: governance_note]Governance note
This document is a subordinate operating aid, not a replacement for the AI Quality and Evidence Standard v6.0. If any conflict appears between this Lite Plan and the full standard, the full standard governs.
The Lite Plan is useful only if it stays narrow, easy to use, and strict on core failure modes. It should simplify execution for simple work, not create a lower-quality path for consequential work. The Responsible AI — Guidelines above follows the same Lite-level expectations — it is a companion format, not a separate, lower standard.
AI Lite Quality Control Plan v2.1 — ThinknSolv, 2026. Merges the former standalone AI Mini Quality Control Plan (v1.0) into this document as the “Responsible AI — Guidelines” section above; the two are no longer maintained as separate files.
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